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STAFFING | By Dept      Full Time
City Council    5 Elected Officials
City Clerk’s Office    7.00
City Manager’s Office   3.00
Administrative Services   18.00
Information Technology    4.00
PolicePolice      92.00
Community Development  19.00
Public Works     68.00
Library      12.00
Recreation & Human Services 12.00
Total Employees   235.00

MEASURE E FUNDING
Service Levels Maintained         5,898,448
Administrative Services    2,000
Police Resources   2,437,489
Homelessness 543,916
Community Development 189,747
TTotal Measure E    9,071,600

EXPENDITURES | All Funds  2024-25
General Fund      43,915,061
Pension Stabilization 2,000,000
Measure E 9,071,600
Special Revenue Funds    14,583,698
Capital Projects Funds    3,343,650
Debt ServiceDebt Service 3,486,129
Enterprise Funds     37,547,080
Internal Service Funds    11,183,517
Successor Agency     2,244,321
Total Operating Budget  127,375,056

REVENUE | All Funds   2024-25
General Fund      44,289,038
Pension Stabilization 220,223
Measure E 9,071,600
Special Revenue Funds    15,454,388
Capital Projects 277,705
Debt ServiceDebt Service 3,486,129
Enterprise Funds     51,049,200
Internal Service Funds    11,145,936
Successor Agency     2,069,321
Total Operating Revenue  137,063,540

$21,261,7990
General Government

$18,392,364
Transfers

$55,092,492
Public Works

$6,544,445
Community Services

$26,083,965
Public Safety

EXPENDITURES | All Funds | By Function

REVENUE | General Fund | Detail

$17,754,200
Property Taxes

$392,000
Fines & Forfeitures

$2,712,000
Franchise Tax

$4,966,953
Measure E Subsidy

$1,212,475
License & Permits

$430,000
Business License Tax

$1,521,050
Rents & interest

$546,025
Other Revenue

$11,820,000
Sales Tax

$2,934,335
Charges for Service

EXPENDITURES | Capital Improvements 2024-25
Facilities    1,707,662
Parks  2,943,738
Stormwater   200,000
Streets    3,303,523
Water 7,337,075
TTotal Capital Improvements    15,491,998

$15,491,998
Capital Improvements

$9,835,870
Allocated Costs $8,227,552

Debt Service

$36,582,251
Salaries & Benefits

$38,845,021
Maintenance & Operations

$18,392,364
Transfers

EXPENDITURES | All Funds | By CategoryBY THE NUMBERSThe City’s fiscal year (term) is from July 1 to June 30


