AGENDA
CITY OF GLENDORA
LIBRARY BOARD OF TRUSTEES - Regular meeting

Library Bidwell Forum July 21, 2008
5:00 p.m.

The public is invited to address the Library Board on all items on the agenda or on any library matter not on the
agenda. Comments may be given when any item is scheduled for consideration. Each speaker is requested to
limit comments to three minutes. The Board President may limit redundant comments.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact the Library Administrative Assistant at (626) 852-4891. Notification 48 hours prior to the
meeting will enable the Library to make reasonable arrangements to ensure accessibility to this meeting.

1. CALL MEETING TO ORDER

2. PUBLIC COMMENT PERIOD
Anyone wishing to address any Library matter that is on the agenda or not on the agenda may
do so at this time. No action will be taken on items brought up at this time

3. ADOPTION OF AGENDA
Possible motion to revise order of business or other

4, CONSENT CALENDAR - action item
4.1 Minutes of meeting of June 16, 2008, Encl., page 1

5. REPORT OF LIBRARY DIRECTOR, Encl., page 5
Written report attached. No action will be taken on any items brought up at this time

6. UNFINISHED BUSINESS - NONE

7. NEW BUSINESS
7.1 Election of new Officers — action item
Vice President Conway to lead

7.2 Election of two Friends Foundation Liaisons — action item
President to lead

7.3 Library Board Goals for FY 2008/2009, Encl.. page 39
President to lead discussion

7.4  Library Events Calendar, Encl., page 41
A calendar of library or significant community events that include library staff participation. All or
some of other Board members might choose to participate, no action is required

8. BOARD MEMBER ITEMS
8.1 Agenda Planning Calendar, Encl., page 42
Plans for future meetings to be discussed

8.2 Board member items
Announcements only—no action will be taken on any item brought up at this time

9. ADJOURNMENT

SB 343- DOCUMENTS RELATED TO OPEN SESSION AGENDAS
Any writing that relates to an agenda item for an open session that is distributed within 72 hours of the meeting is
available for public inspection at the Glendora Public Library, 140 S. Glendora Ave, CA; the City Clerk’s Office,
116 E. Foothill Blvd, Glendora and the City’s website: hitp.//www.ci.glendora.ca.us.



http://www.ci.glendora.ca.us
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Minutes
CITY OF GLENDORA
LIBRARY BOARD OF TRUSTEES - Regular Meeting

Library Bidwell Forum June 16, 2008
140 S. Glendora Ave, Glendora CA 91741 5:00 p.m.

The Regular Meeting of the Glendora Library Board of Trustees was called to order at
5:01 p.m. by President Jim Theel.

Board members Present: Jim Theel, Mike Conway, Tricia Gomer, Sylvia Slakey,
Debbie Deal

Board Members Absent: None

Staff Present: Robin Weed-Brown, Library Director; Elke Cathel,
Administrative Assistant;

2. PUBLIC COMMENT PERIOD
There was no public to comment.

3. ADOPTION OF AGENDA
There were no changes to the order of the agenda.

4. CONSENT CALENDAR
It was MSC (Conway/Slakey) to approve Minutes of meeting of May 19, 2008. The
motion carried 5-0-0 as follows: AYES: Gomer, Deal, Theel, Conway, Slakey;
NOES: None; ABSENT: None

5. REPORT OF LIBRARY DIRECTOR

Romero handed out Summer Reading Club give-away bags to the Board members.
She provided the Board members with information regarding this year's give-aways, as
well as details about the four Summer Reading Clubs. Romero pointed out that with
the help of TAB (Teen Advisory Board) the Teen Summer Reading Club has been
completely re-structured. In response to a question from Slakey, Romero replied that
the Teen Summer Reading Club’s focus is on middle school age children.

Romero expressed her satisfaction with the turnout on the first day of Summer Reading
Club. 38 babies, 358 children and 31 teens signed up on the first day this year
compared to 74 babies, 462 children and 78 teens during the first week last year. 108
volunteers have signed up to help in the Children’s room during Summer Reading Club.

Romero stated that she and her staff did extensive outreach by visiting all eight
elementary schools to promote the library’s Summer Reading Clubs. In response to a
question, Romero replied that she and her staff have not been invited to the private
schools although they do contact them and ask to come. Weed-Brown stated that this
is an incredible first day of Summer Reading Clubs. Four staff members have been
working the circulation desk all day today and the lines have been long all day. Romero
voiced her appreciation for having Library Aide Il Yessica Pinedo in the children’s room.
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Deal informed the Board that Romero received the Glendora Council PTA Children’s
Advocate award. The Board congratulated Romero.

Weed-Brown stated she was pleased at the turnout for the groundbreaking ceremony.
Gomer added that it was a nice mix of all age levels.

Weed-Brown stated that a City Council budget workshop is scheduled for June 24
before the regular Council meeting. The Finance Director will give a presentation at
that time. If the workshop goes well, the 08/09 budget will be adopted at the regular
City Council meeting at 7 p.m.

Weed-Brown confirmed that the Library Board wants to present the Foundation with
both the engraved plaque and a Certificate of Appreciation at Night on the Plaza. Deal
suggested that all Board members sign the Certificate of Appreciation.

Weed-Brown stated that at the June 10 City Council meeting the Council officially
adopted a resolution to restrict parking in the city’s public parking areas between 2 a.m.
and 5 a.m. unless it is a city-owned vehicle or has a city-issued temporary parking
permit. Weed-Brown stated that permits can be issued by department heads if a staff
member needs to park in one of these lots overnight. Weed-Brown wanted to make the
Board aware of this issue, as many calls were received by city staff this morning.
Conway commended City Administration for doing a better job of notifying citizens of
upcoming changes.

Gomer thanked Weed-Brown for including the article on ethics in the Board packet. In
response to a question, Weed-Brown replied that the AWE computes were purchased
through Califa at a discounted price.

Weed-Brown reported that 50 applications were received for the Library Aide |
recruitment. She reminded the Board that in the new fiscal year Aide Is will be
assigned paging duties as well. The process for the recruitment of the vacant Library
Tech position has started. In response to a question from Conway, Weed-Brown
replied that wireless printing works at this time.

Theel raised the question whether there will be an increase in the total number of library
visitors once the expansion project is completed. Slakey predicted an overall increase
in all city programs due to the dire situation of the economy.

Theel appreciated the pictures in this month’s Board packet, especially the pictures of
the library almost flooding. Weed-Brown stated that the San Gabriel Valley Tribune had
been contacted to do an article on the groundbreaking ceremony, but instead they
published an article about the library “being dry.”

Weed-Brown expressed her excitement that Gail Jebbia is the second city employee to
receive a Certificate of Appreciation from the City Manager.

6. UNFINISHED BUSINESS

6.1 Annual Evaluation of the Library Board
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Theel handed out the annual evaluation of the Library Board, which included the
recommended changes proposed by the Board members. Conway commended Theel
for a job well done.

It was MSC (Gomer/Deal) to adopt the Library Board of Trustees self-evaluation.
The motion carried 5-0-0 as follows: AYES: Gomer, Deal, Theel, Conway, Slakey;
NOES: None; ABSENT: None

7. NEW BUSINESS

7.1 Agenda Planning for 2008/2009

The Board reviewed the documents in the Board packet. Slakey suggested postponing
the adjustment of the January and February Board meeting dates until it is closer to that
time. The Board agreed to discuss the January and February Board meeting dates at
the October Board meeting. Slakey suggested reviewing any policy that was last
reviewed prior to 2003. It was determined that a total of four policies needs to be
reviewed. The Board agreed to review the study room and staff materials policy at the
October Board meeting. It was decided to review the volunteer policy in November.
Weed-Brown expressed the need to confer with the library management team about the
collection policy before committing to a specific review date. She reminded the Board
that the planning of the ribbon cutting ceremony for the Children’s Room Expansion
also needs to be added to the agenda planning calendar.

Gomer asked the Board to keep in mind that all processes are new for incoming Board
members. Following discussion, the Board decided to start the process of the annual
self-evaluation and the evaluation of the Library Director in April in order to better assist
new Board members in this process. It was recommended to give new Board members
examples of previous years’ evaluations, as well as include the current year’s goals for
the Board in the Board packet.

Theel stated that almost everything listed in the strategic plan document, which was
supposed to guide the library through 2010, has been accomplished already. He
suggested discussing new ideas early on in the new fiscal year. The Board decided to
review the strategic plan at the August Board meeting.

7.2 Qrientation Plan for new Library Trustee

The Board reviewed the four orientation steps for the new Library Trustee and
determined that they are sufficient. Weed-Brown stated that the Board Orientation
handbook will be updated for the new Board member.

7.3 Library Events Calendar

The Board reviewed the events calendar. Weed-Brown pointed out the End of summer
party on July 26 and the youth volunteer recognition event on July 28. Night on the
Plaza takes place July 19.

8. BOARD MEMBER ITEMS

8.1  Presentation
Conway thanked Jim Theel for his leadership and support during his eight years of
service on the Library Board. Theel has been a prominent Library Board member.
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Conway presented Jim Theel with a plaque and paperweight. Conway commended
Theel for his excellent leadership, for keeping a cool head and refusing to be
stampeded. Theel thanked the Board.

8.2 Agenda Planning Calendar
Discussed under 7.1 Agenda Planning for 08/09.

8.3 Board Member ltems

Deal enjoyed the groundbreaking ceremony today. She thanked Theel and stated that
it was a pleasure to serve on the Board under his presidency. Theel will be missed.
Deal was very excited about the Summer Reading Club numbers. These numbers
show how wonderful the library is.

Slakey thanked Theel for all his hard work.

Conway stated that it is very difficult to find parking here at the library. The problem is
amplified by city employees parking in the front and back parking lots. Conway
proposed for the Board to discuss this issue to improve the parking situation. He
thanked Theel for all his hard work and stated that Theel is a very remarkable person.

Gomer signed up for the Adult Summer Reading Club. The groundbreaking ceremony
was well received. She thanked Theel and wished him and his wife Vicki best of luck.
She asked Theel to come back and visit when he is in the area.

Theel stated that this has been an interesting day. This is the ending of an era of his
life. It is difficult to believe that it has been six years since he started serving on the
Board.

9. CLOSED SESSION

9.1 Annual Evaluation of Library Director

The Board went into closed session at 6:36 p.m. and emerged at 6:43 p.m. It was
reported that the Library Director received her annual review by the Library Board. A
copy will be sent to the City Manager.

There being no further business, the meeting adjourned at 6:45 p.m.

Respectfully Submitted,

Robin Weed-Brown, Library Director

*The above minutes are subject to the Library Board's additions or corrections and final
approval.

Page 4 of 4
06-16-08 Board meeting minutes



S.
Report of

Library
Director




s (NDORA PUBLIC Libgap
W

Glendora Public Library 140 S. Glendora Ave. Glendora, CA 91741
(626) 852-4891 library@glendoralibrary.org

WWW.GLEINDORALIBRARY.ORG

MEMO

To: Board of Library Trustees
From: Library Director Qﬁ.\,
CC: City Manager

Date: July 21, 2008

Re: Director's Report

Community

The community’s response to our summer reading clubs has been phenomenal. Our registration numbers continue to
climb and have already surpassed the final numbers from last year (with two weeks still to go!). Cindy and her staff
have done a yeoman'’s job of handling the crowds at the performances where attendance numbers near 800 for one
day’s event/performance (two shows) are not uncommon. Along with these SRC numbers, the story time attendance
numbers are also out of this world. Not too long ago having 25-30 kids at a story time would seem large; now that is
considered a small group! Registration numbers as of this writing are: babies: 250; children: 1407; teens: 275 and
adults: 212.

Workshops and programs for our youngest library users and their families/caregivers are being presented as part of
our ELF grant and “Every Child Ready to Read” program. The new parenting workshops are a joy to watch. Mothers
and babies explore the world through educational manipulatives. Staff gives guidance on how to use the manipulatives
to their best advantage. Parents/caregivers and their toddlers explore 6 pre-reading skills through the Mother Goose
story times. Our regular story times continue through the summer as well, and as noted above, are getting attendance
levels as high as 100 for one story time!

Guess our expansion can't get here soon enough! We were happy to see construction begin on June 30™. There are
days when the noise is a bit much, but we more than willing to live with it!

On June 27" the Glendora Woman’s Club donated $2500.00 to the library in honor of their centennial. Mike Conway
was joined by Rose Myers and Donna Henderson from the club and me to receive the check. The presentation was
covered by the SGV Examiner in their July 10-16, 2008 edition. (copy of the article is attached)

Another Family Game Day was held on July 12. We had great attendance (around 100) and went through 25 boxes of
pizza! This event is the brainchild of Sandy Krause. It is her third Family Game Day and each time the number of
people attending grows and many stay for hours on end. People can play individual brain teasers, board games, group
games or even leam to juggle. Some of the games are supplied by the program and some are brought in by
participants. Congratulations Sandy on another great program!

Night on the Plaza will just have happened prior to this meeting. Ticket sales have been great with over 375
reservations by July 9. 1 expect we will have had a full house and a wonderful evening once again! It is nice to have
the community coming out to support us even during these rocky economical times.

Our campaign on “going green” is generating a lot of interest and feedback from the public. We are going to be
replacing the plastic bags we give out with environmentally friendly canvas bags. The public is very pleased that we
are going this route. The green tote bags will sell for $3 thanks to underwriting by the Friends Foundation. The bags
say: Take me back to the Glendora Public Library and Get another book. It has our logo and website address on it as
well. The bags have already been delivered, sooner than expected. Although we were initially going to wait until
September to start selling them we may decide to begin sooner.
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Starting on June 16" the library management team began a “Moming Briefings” session for staff. Every moming at 9
a.m. all staff that are on site attend a 5-10 minute briefing on the day’s events, issues, and activities. With all that was
and is going on (summer reading clubs, construction, vacations, programs and events) we felt it was a good way to
keep staff informed and up-to-date. The bullet-pointed information is then disseminated via email to all staff and is
also available in the shared-access computer files (‘library share™). Staff that amives later in the day is brought up-to-
date by the email. | personally found it helpful to read the emails when returning from a brief vacation to get cuirent on
what had gone on. We also found that our monthly staff meeting in July was more concise due to the daily flow of
information. if the trend continues, our monthly All Staff meetings may be able to take on an expanded role beyond just
information exchange, such as including a training component.

Staff

We had 86 applications for our full time library technician vacancy! That must be close to a record for us. Carlos is
wading through the applications and will set up first-round interviews in the near future.

We have two new Library Aide I's on staff: Leslie Shook and Anna Wooten. They will be replacing two staff members
that are leaving us next month, Jill Kinnion and Leah Gasser-Ordaz, who are leaving for school.

Janet Stone and Cindy Romero attended the American Library Association’s annual conference in Anaheim the last
week of Juneffirst week of July. This conference only makes it out to Califomia every 5-8 years so it was great to be
able to have management staff take advantage of the opportunity.

Director

Anne Pankow, Mick Bollinger and | met with their new foundation member, Pam Richards on July 11. We oriented her
on the foundation and library ins and outs. Pam is relatively new to Glendora (she moved here 4 years ago from
Monrovia), and has jumped into community activities with both feet. She has already served on the Trivia Challenge
committee for two years and will be a part of the library’s new Teen Battle of the Books event.

it is wonderful to have Tricia Gomer reappointed to the board! It was unfortunate that a decision on who wouid fill our
vacancy couldn’t be reached. The appointment process will be on the July 22 city council agenda under “Unfinished
Business” so we should have a full board for our August meeting.

We have new fumishings! 4 ottomans that match the new green chairs and one more end table arrived on July 10.
The ottomans are in the New Book area for those needing a place to sit while browsing our collections. The area is too
tight for full sized chairs so we hope this will be a comfortable solution for our patrons. The end table is back between
the two wing-backed chairs in the fiction area for the moment. The new wooden “New Book” shelves arrived July 16.
There will be some re-working of the layout in that area in response to the new shelving. We are expecting delivery of
the new study tables and chairs by the end of August (shipment is estimated for Aug. 15 from lllinois).

Janet, Carlos and | are on the city’s technology committee. Plans are moving ahead for a redesign of the city’s
website. We are not sure how or what will be the impact to the library’s website yet. We would like to make to our site
easier to maintain and more flexible for future modifications. We hope the company that has been hired (Vision
Internet) can help us with that. A full day meeting is scheduled for July 22 to begin to outline everyone’s wish lists.

I have attached for your information the approved budget numbers for FY 08-09 for all library accounts. | have also
included a multi-year chart Elke put together comparing the budget line items on the accounts we have direct
input/control over. It also shows the percentage of change in the budget year to year on those items only.

For your information the year-end statistics for 2007-2008 for the fibrary are included in this packet. For our newer
board members this may be your first review of a full fiscal year’s worth of numbers. There are a lot of statistics! Many
of these we track for reporting purposes for the State Library’s annual report, national statistics reporting on public
libraries and for grants we get (e.g. literacy, CDBG). Overall our numbers are up despite being closed for the carpet
project in December 2007 and the flood in January 2008. Congratulations to the library staff for a successful, busy and
eventful 2007/08 and for handling it all with an exceptional customer service focus!

Don't forget the Youth Volunteer Recognition Party on July 28 at 3 pm in Bidwell Forum. if you haven't aiready, please
let Cindy Romero know if you will be attending the event or not. (852-4813).

Next Board Meeting: August 18, 2008



San

Rose Myers, Woman's Club Centennial Committee Chair and club historian; President

Donna Henderson presents $2,500 check to Library Director Weed- Brown to celebrate
the club’s “100 Years of conumunity Service" and Mike Conway, incoming president of the
Glendora Library Board of Trustees and former Glendora Mayor.

By Joan Hallidy

The Glendora Woman's Club
(GWC) presented a special do-
nation of $2,500 to the Glendora
Public library to celebrate the
club's "100 Years of community
Service," 1908-2008. Those
"100 Years of Community Ser-
vice" have included many suc-
cessful service projects spon-
sored by the GWC, but one of
its projects especially stands out
- A Library For Glendora.

From the year the club was
organized in 1908, its 75 char-
ter members, many from vari-
ous literary groups and book
clubs, were dedicated to estab-
lishing a library for Glendora.
It was to be promoted as a
"strictly public institution de-
voted exclusively to the public
good."

During the next three years,

| club members proceeded in a

very businesslike manner. They
established a library committee
and a budget, rented rooms to
hold the library, hired a librar-
ian, worked to add books avail-
able for loan, held fundraisers
and book showers. They also
made suge all books were care-
fully numbered and classified in

accordance with the rules of the
American Library Association.
By 1911, the GWC had estab-
lished and opened a free public
library and reading room for
Glendora.

The GWC maintained the li-
brary until gifting the library,
along with approximately 1,000
books and the operation of the
library, to the newly formed City
of Glendora in May of 1912.
The city officially assumed fi-
nancial support of the library in
City Ordinance No. 43, dated
May 20, 1912, documenting the
beginning of the Glendora Pub-
lic Library.

With this official documen-
tation, the historic link between
the GWC and the Glendora Pub-
lic Library was established. Be-
ing an important part of the
Glendora Library's history as its
founding organization, the
GWC has maintained and nur-
tured its historic link to the li-
brary through continuing sup-
port and involvement, said Club
President Donna Henderson.

Donations to the Glendora
Public Library, such as the re-
cent one from GWC, help pro-
vide many needed services and

programs. Donations to the li-
brary help provide funds for the
community education, adult and
family literacy programs, youth
and teen programs, summer
reading clubs for children, teens
and adults, special projects, in-
formation technology, and also
funds for materials and pro-
grams that wouldn't otherwise
be possible.
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To:  Robin Weed-Brown
From: Carlos Baffigo, Anne Pankow, Cindy Romero, Janet Stone
Date: June 2008

Public Services - Cindy Romero, Janet Stone

Children’s
Date Event # of participants
June 3, 2008 Willow SRC Promo 300
June 3, 2008 La Fetra 1* grade tour 90
June 4, 2008 Williams SRC Promo 450
June 5, 2008 District PTA mtg. 20
June 6, 2008 Sutherland Tour 23
June 6, 2008 La Fetra SRC Promo 400
June 10, 2008 Community Preschool storytime 40
June 10, 2008 Cullen SRC Promo 650
June 10, 2008 La Fetra 2nd grade tour 80
June 11, 2008 Washington SRC Promo 300
YA SRC Bug Buffet & Bingo

June 16, 2008 Registration Party 38
June 21, 2008 Juvy SRC Butterfly Mask Craft 75
June 24, 2008 Lizard Wizard Children's SRC 675
June 25, 2008 YA SRC Teen Acrylic Painting 45
June 26, 2008 Parent Workshop 18
June 26, 2008 Juvy SRC Stick Bug Craft 120
Total number of participants 3342

June began with the majority of our Summer Reading Club outreach, and concluded with the largest
summer numbers we have seen. We were able to visit all 8 Glendora elementary schools to
promote Summer Reading Club, and hosted class tours where we again promoted SRC. This year’s
summer numbers have far exceeded last year's registration numbers. We now have 1363 children
registered in the club as compared to 1251 at the close of summer reading last year. The teen club
has recorded amazing numbers this year, 271 to date as compared to 217 last summer. There are
243 babies registered as compared to 217 last summer.

All of our programs have been well attended. The teen bug buffet and bingo party was attended by
38 teens who were actively engaged in playing a book related bingo game that Gail made. The first
children’s Lizard Wizard show was attended by 389 children and their parents, while the second was
a small showing with 286 people attending.
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We currently have 100 children volunteering in the children’s room to help the kids register and
report, and to help us re-shelve the books that our kids have been enjoying over the summer. The
Youth Volunteer Recognition will be held on Monday, July 28, 2008 at 3:00 p.m. in the Bidwell
Forum. We hope you will be able to attend.

The new AWE computers were enjoyed by our kids for 129 hours this month. | have attached the
weekly sessions report for your review. The first two weeks of SRC increased the usage by 50 hours
over May.

We have purchased a couple of new services to expand our online Reader's Services. The Online
Book Clubs feature 11 book clubs, which include: fiction, nonfiction, teen, business, romance, good
news, science fiction, mystery, horror, audio, and pre-publication. Patrons may register to receive a
five minute portion of a book in the email each morning. Every Monday each club begins a new
book. Readers who would like to complete the books may come into the library and check them out.
We have also purchased an email newsletter service. Interested patrons may register to receive a
monthly newsletter highlighting titles in the selected area. There are 21 newsletters available, but we
will begin with 3, Adult Fiction, Teen, and Children’s. We are hoping to have both of these services
available to the public soon.

Even with all that is going on, Cindy managed to get away for a long weekend at the American
Library Association’s Annual Conference in Anaheim. She attended several Early Literacy sessions,
which were topped off by a talk by T. Berry Brazelton who has pioneered the Touchpoints philosophy
for child development. Cindy also attended several management workshops including one on survey
building, marketing the library for children, and influencing people. To top off the weekend, she spent
time on the exhibit floor looking for new product ideas for the children’s room.

Adult
Date Program/Event # of participants
June 18, 2008 Novel Idea Author Visit - Afternoons With Puppy
(Dr. Fine) 33
June 21, 2008 Truth about So California and the Disappearing
Honey Bee (David Marder) 35
TOTAL number of participants 68

Magic was in the Glendora Public Library this month, literally and figuratively, when Dr. Fine brought
his therapy dog of that name to visit with the Novel Idea book group. Lemonade, water and cookies
were served at this well attended talk, and D. Gould from the Village Book Shop sold books. Also
well attended was David Marder’s conversational presentation on honey bees, basically an hour-long
dialog with audience members of all ages. He brought a virtual hive, smoker, and bee suit.

Both of these programs were part of the successful (and ongoing!) Adult Summer Reading Club. By
the end of June we had registered 192 adults — 17% more than for the entire summer in 2007. And
we're still counting!

Most of Adult Services’ staff time is spent out with the public these days, but a few things are still
being squeezed in behind the scenes. Latest in our long jury duty line is Suzette (who's wrapped that
up for another year). And Janet managed to get a couple of days and some weekend time in at the
American Library Association conference in Anaheim. That stretch started with a preconference
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session on using the balanced scorecard method for strategic planning in libraries, and wound up
fantastically with a presentation by Predictably Irrational author Dan Ariely. (Read his book for a jaw-
dropping look into “the hidden forces that shape our decisions.”) Returning home, City website
redesign discussions were kicked off by a Technology Committee conference call with Vision Internet
— and the inevitable question- and wish-listing that carries over into the consultation stage. We meet
Vision’s staff face to face on 22 July to explore the possibilities for the Library.

Support Services — Carlos Baffigo

Anna Wooten and Leslie Shook were hired as Library Aide I's.
Sujata Israni is on extended vacation until mid-August.

Circulation
Circulation statistics were off the charts in June! All indicators posted record numbers (see below).

605 new library cards were issued compared to 305 in May and 382 in July of last year. That's a
98% increase from last month and 58% from July '07.

37,984 items circulated in June. That's a 17% increase from last month and 12% from June ’07.

Facilities

Construction on the new library expansion project started on June 30". Unfortunately, work came to
a sudden stop on Thursday, July 3" when a worker was injured on-site. Construction is to continue
on Monday as scheduled.

Technology
Statistics for Laptop Lending Program:
# of sessions in June: 77
Total # of patrons with signed agreements: 71

Development & Educational Services — Anne Pankow

Events and Outreach are listed below.

Date Program/Event # of participants
6/7/2008 Coffee N’ Books 50
6/14/2008 Knitting with Miss Bonnie 15
TOTAL number of participants 65

Date Community Outreach # of participants
6/4/2008 Teen Parent at Arrow High School 20
6/5/2008 Expectant Parents at FPH 57
TOTAL number of participants 77
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Staff has been very busy working on Night on the Plaza preparations. The closer it gets to the date,
the more frantic it becomes. Robin will be giving a preliminary report to you at your Board meeting.

A presentation was made on June 20 to 2008 Police Officer of the Year Matt Egan and 2008 Public
Safety Employee of the Year Marisol Rilloraza from the Friends Foundation thanking them for their
service and commitment to the Glendora community.

Donations from organizations, service clubs and individuals totaling $975 were given to the Friends
Foundation in honor of Mike and Marcia Conway as Citizens of the Year. This money will be used to
purchase books for the library’s collection. The entire community will benefit from these generous
donations. Thank you, Mike and Marcial!
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Sessions Report, Printer Friendly Page 1 of 1

ELS Workstation Utilization Report
Report Date 7/8/2008
For the Period Beginning 6/1/2008 and Ending 6/30/2008
Institution Glendora Public
Library
Glendora Public Library Weekly Utilization
Date  Student Sessions Time Spent Average Session Duration|

All Workstations

06/01/2008 69 20:59 0:18

06/08/2008 73 20:13 0:16

06/15/2008 112 40:37 0:21

06/22/2008 94 40:10 0:25

06/29/2008 2t T3 020 .
Total Uses: 369 Total Time Spent: 129:02

Note, all Times are in Hours : Minutes
Note, Dates represent the first day of a reporting period.

https://customerportal.awe-net.com/ReportSessionsPF.aspx?FE9327="a859b577-b52f-4054... 7/8/2008
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June and July 2008 Events

Women’s Club Donation to the
Library June 2008
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Outgoing Board Member Jim Theel June 2008
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Summer Reading Club events - June and July 2008

Author visit Dr. Aubrey H. Fine -
Adult SRC June 2008

David Marder, bee expert -Adult
SRC June 2008

Teen SRC Registration Party
June 2008
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Summer Reading Club events - June and July 2008

Acrylic Painting —Teen SRC
June 2008

Lizard Wizard Animal Show ¢
- Children’s SRC
June 2008

Butterfly mask craft —Children’s
SRC
June 2008
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Summer Reading Club events - June and July 2008

Stick Bug craft —Children’s
SRC
June 2008

Parent Workshop —Baby
SRC
June 2008

Game Day—Adult SRC
July 2008
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Children’s Room Expansion—Construction
July 2008

July 7, 2008

July 8, 2008
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July 11, 2008
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MEMO

To: Board of Library Trustees

From: Robin Weed-Brown, Library Director e&-

Date: July 21, 2008

Re:  Agenda item #7.3: Library Board Goals for FY 2008-2009

Attached for your information was the board’s goal and objectives for this past fiscal year.

® Page 1
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Library Board of Trustees Goals and Objectives for FY 2007- 2008

Goal:
The Library Trustees will serve as active, visible advocates for the library to the

greater community.

Obijectives:

e Each Board member will attend an average of one library event per
month.

e Each Board member will attend and/or speak at one outside
community group meeting each year, to include the promotion of
the HANDS project.

e The Board will advocate for fair and equitable compensation for the
purpose of recruiting and retaining high quality library staff.

Page 1 of 1
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Glendora Public Library Events

WWW.CLENDORALISRARY . ORG.

July 2008

01 1:30 & 3:30 p.m. Movie: A Bug’s Life - Children’s SRC — Bidwell Forum

03 1:30 p.m. Bug Catching Chameleon Craft — Children’s SRC — Bidwell Forum

04 Library closed

05 10:30 a.m. Pacific Animal Productions — Children’s SRC — Bidwell Forum

08 1:30 & 3:30 p.m. The Buster Balloon Show — Children’s SRC — Bidwell Forum

09 3 p.m. Books n’ Brownies: book discussion on Inkheart-Teen SRC — Bidwell Forum

09 7 p.m. Magic Wayne - Children’s SRC — Bidwell Forum

10 1:30 p.m. Fuzzy Spiders & Web Craft — Children’s SRC — Bidwell Forum

12 10 a.m. Coffee ‘n’ Books in the Library: special collections books — main floor

12 1 p.m. — 8 p.m. Family Game Night — Adult SRC — Bidwell Forum

14 3 p.m. Movie & Book discussion: Spiderwick Chronicles — Children’s SRC — Bidwell Forum
14 11 a.m. & 7 p.m. Books Alive! Razor's Edge by Somerset Maugham — Adult SRC — main floor
15 1:30 & 3:30 p.m. Swazzle Puppets — Children’s SRC — Bidwell Forum

16 3 p.m. Ice cream tasting — Teen SRC — Bidwell Forum

17 1:30 p.m. Bug Puppet Craft — Children’s SRC — main floor

19 6:30 p.m. Night on the Plaza

21 7 p.m. Library Board meeting — Bidwell Forum

22 1:30 & 3:30 p.m. Magic Show: John Abrams — Children’s SRC — Bidwell Forum

23 3 p.m. Movie & Book discussion: Eragon — Teen SRC — Bidwell Forum

24 1:30 p.m. Bee Bouquet Craft — Children’s SRC — Bidwell Forum

26 1 p.m. End of Summer Party — Bidwell Forum

August 2008

02 10 a.m. Coffee ‘n’ Books in the Library: Inspirational books, Videos & Magazines — main floor
18 7 p.m. Library Board meeting — Bidwell Forum

20 7 p.m. A Novel Idea! — Water for Elephants by Sarah Gruen — main floor

Storytimes

o "Time for Tykes" — ages 3 -5- Tuesday & Wednesday 10:30 a.m.

“Family PJ Storytime" — ages 3 -5 - Wednesday 7 p.m.

The third Wednesday of every month is craft night after "Family PJ Storytime"
"Mother Goose Storytime" for infants & toddlers- Thursday 10:30 a.m. & 11:30 a.m.
“Family Storytime” — ages 2-5 — Saturday 10:30 a.m. NEW!

Community Outreach
e Babies, Books and Bibs/Family Literacy Outreach, 1* Thursday of every month, FPH
e Born To Read/Teen Parent Outreach, 1 Wednesday of every month at 12:30 p.m. at Arrow
High School

Foundation Executive Board Meeting
® August1, 2008 @ 7:00 a.m. Library — Main Floor

Foundation Quarterly Board Meeting
e October 21,2008 @ 7:00 a.m. Library — Bidwell Forum

www.glendoralibrary.org
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Glendora Public Library 140 S. Glendora Ave. Glendora, CA 91741
(626) 852-4891 library@glendoralibrary.org

WWW.CLENDORALIBRARY.ORG

MEMO

To:

From:

Date:
Re:

Board of Library Trustees

Robin Weed-Brown, Library Director o

July 21, 2008

Agenda Item #8.1: Agenda Planning Calendar FY 08-09

Attached for your review is the agenda planning calendar for FY 08-09. ltems discussed at last month’s meeting were
incorporated with a few changes recommended in regards to meeting dates for the policy reviews:

Due to the delay in appointing the fifth board member, | am recommending that the review of the strategic plan be
moved to the October meeting. This would allow the new board member to get oriented before addressing this
document.

The review of the Collection Development Policy is proposed for January.

The review of the Volunteer Policy is proposed for the March meeting.

Two items originally identified as policies to be reviewed by the board are in actuality intemal procedural memos and not
formal policies. They are the study room procedures and staff use of library materials. Due to the fact that they are
actually procedural memos and not policies, they have been removed from your review list.

® Page 1
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July 21

August 18

September 15

October 20

November 17
December 15

January ?

Monday?

(Adjusted for MLK Day)

February ?
Monday?

Glendora Public Library
Board Agenda Planning Calendar
FY 08- 09

Elect officers; appoint Foundation Liaisons; discuss Library
Board Goals

Finalize Library Board Goals;

SRC wrap up; Discuss Holiday Hours-Thanksgiving &
Christmas

Approve January & February Board meeting dates; review
strategic plan

Budget Priorities FY 09-10-initial discussion;

Mid-year review of goals 08-09

Budget FY 09-10; Board Award discussion; CALTAC
workshop attendance (wkshp usually in March); review

Admin Policy 4.05-Collection Development

Goal planning FY 09-10; Friends Foundation funding staff
requests for FY 09-10

(Adjusted for President’s Day)

March 16

April 20

May 18

June 15

Candidates for Board vacancies; Bookmark contest judging;
goal planning for 09/10; review Admin Policy 4.06-Glendora
Library Volunteer Policy

Begin process of self-evaluation and evaluation of Lib Dir
and assist new members with this process (include past
Board evaluations & the Board’s current goals)

Self-evaluation of the Board; evaluation of the Lib Dir-begin
process (possible closed session); Library Board award

Agenda planning 09-10; Eval. Lib Board; Closed session:
Eval- Lib Dir; Orientation planning for new Board member

Agenda planning calendar 08-09



